LINCO

Unlocking Vietham's Market Potential

Your Strategic Partner in Vietham's Dynamic Market



About Linco

© Strong integrated network

© Professional excellence
© Prioritize customer satisfaction
© Long-lasting partnerships

© Fulfilling workplace environment

Our Vision Our Mission

"We believe that : T - :
To be the leading distribution partner in Vietham, connecting

is the key to delivering the best business results." global brands with local consumers through excellence in service

- Mr. Tran Xuan Linh, Founder el B A RErise:



Our Market Position

Leading Distribution Partner in Vietham

Linco has established itself as a key player in Vietham's distribution landscape, connecting global brands with the growing Viethamese

consumer market.
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Extensive Network

Nationwide coverage with
strategic locations
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Trusted Partnerships

Long-term relationships with
global brands
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Market Intelligence

Deep insights into consumer
trends
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Logistics Excellence

Efficient distribution
infrastructure



Our Milestones & Achievements

O 19%
Founded as Nam An and Nam Minh Long o UL BRI 0 S
Became official distributor of Philips Home Appliances Provided clean water for 88 schools and more than 30,000 teachers
and students in rural areas.
© 2003

Expanded distribution portfolio with York
@ Clean Water for COVID-19 Hospitals

® 2010 Installed 132 water purifiers for 5 field hospitals in Ho Chi Minh city,
Added Sharp microwave ovens to product lineup supporting doctors and patients.

© 2016
Became distributor for Black & Decker @ Charity Sponsorships

© 2019 Sponsored numerous charity events and sport tournaments raising

funds for various causes.
Secured exclusive distribution rights for Philips Water nationwide

© 2024
Added LG and Bosch SDA distribution

© 30+ years of market expertise
© 15% average annual growth rate

© 5 global brand partnerships



Nationwide Distribution Network

o Southern Vietham
PHILIPS SDA, PHILIPS PH, BOSCH SDA

Northwestern

o Nationwide
PHILIPS WATER, LG MCW

South Central Coast

Vietham

Central Highlands

Mekong River Deita

Traditional Trade 9 Modern Trade

: : Hypermarkets, Modern chainstores,
Local retailers & specialty stores
Departmenstore

E-commerce B B2B
Online marketplaces & platforms Corporate & institutional clients

4,000m? 900+ 2,000+

Warehouse Space GT Customers MT Outlets
in HCM and Hanoi General Trade Modern Trade
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Our Organization

Chief Executive Officer

Sales Marketing Operations ASC center
(28) (11) (31) (9)
. Warehouse & Customer service
MT Channel Brand/Digital Logistics center
GT Channel Product Admin & Finance Service technicians
Online Channel Trade
Project Host/Content
creator

202 0 @ Q0

s -
Experienced Team Operational Excellence Innovation Focus Customer-Centric
Industry veterans with deep Streamlined processes for Embracing new technologies and Dedicated to exceptional service

market knowledge maximum efficiency approaches delivery



Brand Partnerships & Product Portfolio

Global Brand Partnerships

Linco represents leading global brands, bringing quality products to Viethnamese consumers.

PHILIPS LG BOSCH

Home appliances, Personal care, _ _ |
Water Solutions Microwave Ovens Small Domestic Appliances

Exclusive Distributor Country Distributor

) : Personal Care Water Purification
Small Domestic Appliances . . . .
: : Shavers, Hair Dryers, Electric Countertop, Under-sink, Standing
Blenders, Rice Cookers, Air Fryers e
Toothbrushes Purifiers

. Home Care
Air Treatment

Air Purifiers, Fans

Kitchen Appliances
Microwaves, Kettles, Toasters Vacuum Cleaners, Garment Care




Philips Product Showcase

Innovative Home & Personal Health Products and Water Solutions

25+ years of succesful partnership and market growth
Small Domestic Appliances

Philips Kitchen Philips Garment Care Philips RO Water Purifier Philips Electric Shaver
Appliances

Philips Partnership Highlights

GT and Hypermarket distributor for o Exclusive distribution rights for Philips Distributor for Philips Personal Health
Philips Home Appliances Water Solutions nationwide for all channels in Southern Vietham
Complete SDA range of food processors, Strategic partnership with end-to-end

blenders, home care and air care service, including HR management © Ecommerce enabler for all platforms



Bosch & LG Product Showcase

BOSCH Premium Kitchen Appliances L Advanced Kitchen Technology
German Engineering Excellence Smart Kitchen Solutions

Small Domestic Appliances Microwave & Dishwasher

Bosch MultiTalent Food Processor Bosch Power Vacuum series LG Smart Inverter Microwave LG ThinkQ DWS

Bosch Partnership LG Partnership

Authorized distributor in GT and Hyper channel for in Southern

- yP @ Nationwide GT distribution rights for LG Microwave ovens
o Complete range of food processors, blenders, breakfast collection, © Full distribution rights for Hypermarkets for all LG products

and vacuum cleaners



PR/ Launching events

Organize events to generate and
drive awareness for new product

Dealer conference

Organize events to strengthen
relationship with customers and
aligning goals to drive sales and

growth

Fair/Exhibition

Showcase our product to broader
audience and professionals to
increase brand visibility

=

Sponsorship
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Support events that align with
customer segments and values




Visibility

Ensure right merchandising and in-
store communication at all key
shops

Trade activation

Create real-life experience with
trade demos to drive demands

Shopper promotion

BLA .
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Win purchase with attractive
promotion

FSM training

ViE LY S

Equip FSM with knowledges and
increase sales performance




Beyond Distribution

Comprehensive Services & Support

More than just a distributor, Linco offers end-to-end solutions for success in the Vietnamese market.

@ Market Research & Insights 0 Nationwide Distribution
Our strategic relationships with dealers and retailers provide valuable Our distribution and logistics services ensure your products reach every

market intelligence to build effective go-to-market strategies tailored to potential customer, from bustling city centers to rural towns, with efficiency
Vietnam's unique landscape. and reliability.

9 E-commerce Growth e After-Sales Support
We're continuously exploring new online marketplaces with fulfillment Our dedicated service technicians and customer support team ensure
services that ensure orders are processed and delivered with speed and consumer satisfaction long after purchase, building brand loyalty and trust.
accuracy.

o

Market Analysis Onboarding Launch Scale Optimize
Research & Strategy Partnership Setup Market Introduction Market Expansion Growth & Refinement



E-Commerce & TikTok Channel Services

Linco offers comprehensive digital channel services to maximize brand presence and sales across online platforms.

9 E-Commerce End-to-End

Q TikTok Channel Services

Identifying Channels

Identifying the channels
most commonly used by
your direct audience

.—
Analyze & Optimize

|~ Strategy Planning

Marketplace selection & positioning

) Trade Activities

Marketplace campaigns & events

@ Customer Care

247 support & issue resolution

Linco's digital transformation has delivered exceptional results for our brand partners.

Optimizing Platform
Ensuring that your channel is
optimized for your niche,
design, information, and
discoverability

;‘ Content Creation

' Narrow down the content
' your audience engages
© with and create relevant
content

g3 Commercial Planning

Pricing & promotion strategies

gz Performance Ads
PPC & targeted advertising

aa Fulfillment

Warehousing & delivery

Connect with
Other Influencers

O\

Emphasize
TikTok Ads

s2, Channel Strategy

Platform-specific content planning

o Livestream Operations

End-to-end live shopping events

5 Growth Strategy

Performance tracking & optimization

o

Use Potential
Hashtags

N

Use the
Power of Sound

@« Content Creation

Trend-aligned video production

202 KOC Management
KOC/ Affiliate campaign

= Fulfillment

Seamless order processing

YoY E-commerce Growth  TikTok Followers E-com stores



LINCO

Contact Information Scan to Connect

Headquarters
S6 61A-63A V6 Van Tan, Phudng 6, Quan 3, TP.H6 Chi Minh

Branch office
S6 205 Giang Vo , phuong Cat Linh , Quan béng Pa, Ha Noi

Phone
CSKH: 02839301159 | Fax:028 3930 8061

Hotline: 0901 809808

Email
cskh@linco.vn

Our team is ready to discuss your specific needs and opportunities



tel:02839301159
tel:0901809808

